
Learn Product
Management by

doing it

PROBLEM-SOLVING IN
ACTION

BUILDING A PRODUCT
MINDSET

IMMEDIATE FEEDBACK
LOOP

Develop an intuitive understanding of
customer needs, market dynamics, and

how to balance short-term wins with
long-term goals.

Implement ideas, test assumptions, and
adapt quickly based on direct customer

or team feedback.

Tackle real challenges, adapt to
roadblocks, and learn what truly works in

dynamic environments.



CUSTOMER-FIRST
THINKING

OWNERSHIP AND
IMPACT

Get firsthand insights into user needs,
feedback loops, and how to deliver value

fast.

CONFIDENCE THROUGH
EXPERIENCE

Build trust in your abilities as you solve
problems, make decisions, and see the

impact of your actions in real time

Drive projects end-to-end, proving your
ability to deliver results and make things

happen.



To Learn from  real Experiences
WHY YOU SHOULD DO IT 

KNOWING IS NOT ENOUGH; CONFIDENCE GROWS WHEN YOU GET
INVOLVED AND TAKE ACTION.



We believe that scratching the surface
of a topic will leave you with many
knowledge gaps.

Every month you got a new theme to
deep dive.

Expert Guidance will help strengthen
your confidence.

Why Get Refactor 



STEP 1

STEP 2

How to Approach It

Understand context
Explore the theme of the month, such as

User Interviews. Identify where it fits, and
start by understanding the challenges to

solve and the objectives to achieve. Break it
down into week-by-week tasks.

Works on tasks
Work with your team on assigned tasks,
align daily, and collaborate as a group to

complete weekly tasks on time. Submit your
progress for review with your guide.



STEP 4

STEP 3

Showcase your work.

Work on Feedback
Refine your assumptions and approach
through feedback from experts in the

topic, working towards a deeper
understanding and improved performance

in the theme activities.

An opportunity to present your work to
panelists, earn your certificate of

completion, which specifically proves your
expertise in a particular theme of product

management, and receive valuable
feedback.



8 minutes show time

Panelist-Reviewed
Presentations Only
Submit completed work for review at least 3 days in
advance and await confirmation email.

Ready for your Action? Click to join:
Build PM Portfolio

Top work is recognised with special mentions on
Linkedin

http://www.getrefactor.com/learnbydoing


For guided tasks weekly submissions
to be done on Friday EOD  

Important  Dates

Submission for review - Jan 29th
2025 EOD .

Show time - Feb 1st 2025 , 11:30 AM
IST

January 2025 challenge

share in pdf format -
submissions@getrefactor.com

Review and feedback Meeting
happens on Saturday or Sunday in
alignment with guide availability. 



Theme colors & logo  

Use Logo on top right of your
presentation - Click Here to Download

Guidelines

Use color codes 
 #ee9c5a
#0a5740
#ffffff

http://www.getrefactor.com/getrefactorlogo


Theme of the month - User
Interviews

LIST OF TASKS

Task 1 : Define core Job / Related Jobs 

Task 2 : Assess Current Solutions & conduct
User Interviews 

Task 3 : Come up with opportunity areas and
Product features

Task 4 : Validate with prototypes & Iterate by
feedback loop



WWW.GETREFACTOR.COM YOUTBE VIDEO LINK FOR REFERENCE 

https://youtu.be/Q-FRIt7yC9U
https://youtu.be/Q-FRIt7yC9U


WWW.GETREFACTOR.COM YOUTBE VIDEO LINK FOR REFERENCE 

https://youtu.be/C1sU4KyejuQ
https://youtu.be/C1sU4KyejuQ


WWW.GETREFACTOR.COM YOUTBE VIDEO LINK FOR REFERENCE 

https://youtu.be/ZeF4EMg80hY
https://youtu.be/ZeF4EMg80hY


WWW.GETREFACTOR.COM YOUTBE VIDEO LINK FOR REFERENCE 

https://youtu.be/rxTtoeRke3A
https://youtu.be/rxTtoeRke3A


WWW.GETREFACTOR.COM YOUTBE VIDEO LINK FOR REFERENCE 

https://youtu.be/fBkMQGtXsec
https://youtu.be/fBkMQGtXsec


WWW.GETREFACTOR.COM YOUTBE VIDEO LINK FOR REFERENCE 

https://youtu.be/48qTU25ka8U
https://youtu.be/48qTU25ka8U


WWW.GETREFACTOR.COM

Book Of the Month for further
reference on JTBD



L1 - Reach out by chat in Build PM
Portfolio community - click here to
join 

For any Support  

Thank you & All the best

L2 - Whats app - +91-9741400582

http://www.getrefactor.com/buildportfolio
http://www.getrefactor.com/buildportfolio
http://www.getrefactor.com/buildportfolio

