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PROBLEM-SOLVING IN
ACTION

Tackle real challenges, adapt to
roadblocks, and learn what truly works in
dynamic environments.

IMMEDIATE FEEDBACK
LOOP
o

g Implement ideas, test assumptions, and
adapt quickly based on direct customer

BUILDING A PRODUCT or team feedback.
MINDSET

Develop an intuitive understanding of
customer needs, market dynamics, and
how to balance short-term wins with
long-term goals.




CUSTOMER-FIRST
THINKING

Get firsthand insights into user needs,
feedback loops, and how to deliver value
fast.

CONFIDENCE THROUGH
EXPERIENCE

Build trust in your abilities as you solve
problems, make decisions, and see the
impact of your actions in real time
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OWNERSHIP AND
IMPACT

Drive projects end-to-end, proving your
ability to deliver results and make things
happen.






e \We believe that scratching the surface
of a topic will leave you with many
knowledge gaps.

e Every month you got a new theme to
deep dive.

e Expert Guidance will help strengthen
your confidence.
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Understand context

Explore the theme of the month, such as
User Interviews. Identify where it fits, and
start by understanding the challenges to
solve and the objectives to achieve. Break it
down into week-by-week tasks.
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Works on tasks

Work with your team on assigned tasks,
align daily, and collaborate as a group to
complete weekly tasks on time. Submit your
progress for review with your guide.
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Work on Feedback

Refine your assumptions and approach
through feedback from experts in the
topic, working towards a deeper
understanding and improved performance
In the theme activities.
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Showcase your work.

An opportunity to present your work to
panelists, earn your certificate of
completion, which specifically proves your
expertise in a particular theme of product
management, and receive valuable
feedback.
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’ 8 minutes show time I\ZN?@RT ANT!

Panelist-Reviewed
Presentations Only

Submit completed work for review at least 3 days in
advance and await confirmation email.

Top work is recognised with special mentions on
Linkedin

Ready for your Action? Click to join:

Build PM Portfolio

-



http://www.getrefactor.com/learnbydoing

For guided tasks weekly submissions
to be done on Friday EOD

e Review and feedback Meeting
happens on Saturday or Sunday In
alignment with guide availability.

~ - Jan 29th
2025 EOD .

. - Feb 1st 2025, 11:30 AM
IST

submissions@getrefactor.com
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Guidelines

e Use Logo on top right of your
presentation - Click Here to Download

e Use color codes
o #ee9cbha
o #0a5740
o Hfffff
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http://www.getrefactor.com/getrefactorlogo
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Theme of the month - User
Interviews

Define core Job / Related Jobs

Assess Current Solutions & conduct
User Interviews

Come up with opportunity areas and
Product features

Validate with prototypes & Iterate by
feedback loop
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BEHAVIORS
(What people do)

How to collect
consumer insights ?

Source :hitps://brotofuse.com/ articles/research-

on-website/

The landscape of user research and testing techniques.

'« erpted from The User Is Always Right: A Practical Guide to Creating and Using Personas for the We
by Steve Mulder with Ziv Yaar. Copyright © 2007.
Used with permission of Pearson Education, Inc. and New Riders. All rights reserved.



https://youtu.be/Q-FRIt7yC9U
https://youtu.be/Q-FRIt7yC9U
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Interview Structure



https://youtu.be/C1sU4KyejuQ
https://youtu.be/C1sU4KyejuQ

WWW.GETREFACTOR.COM >

"People don't want to buy a
quarter-inch drill.

They want a quarter-inch
hole!”

Harvard Business School marketing
professor T heodore Levitt s

People buy products and
services to get a job done

Clayton Christensen
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* Characteristics of a Job

* Job is stable ;it doesn’t change over time
* A job has no geographical boundaries
* A job is solution agnostic

* Structure of a Job statement

* Job statement = Verb + Object of the verb(Noun)+Contextual clarifier

* Example:

R Enable me to order healthy meals quickly when I'm busy during

* Assist me in finding the best deals/on products while shopping online



https://youtu.be/ZeF4EMg80hY
https://youtu.be/ZeF4EMg80hY
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JOBS-TO-BE-DONE NEEDS FRAMEWORK

JOB EXECUTOR

CORE FUNCTIONAL JOB

~

p
[ DEFINE ][ LOCATE ]’[ PREPARE ]}[ CONFIRM ]}
[

CUStomers don’t buy EXECUTE ] [ MONITOR ]’[ MODIFY ”[CDHCLUDE]
products; T N ey A

they pull them into A N —
their life to make [ ]

Desired outcome statement 52 better and/or more Desired outcome statement 72
progress.

Desired outcome statement n Desired outcome statement n

JOB EXECUTOR, OTHER

RELATED EMOTIONAL CONSUMPTION FINANCIAL
JOBS JOBS CHAIN JOBS OUTCOMES
Purdme

Clayton Christensen Related job statement1  Emotional job statement 1 Finandial outcome 1
Related job statement2 ~ Emotional job statement 2 Financial outcome 2

Related job statement3  Emotional job statement 3 lmtall Financial outcome 3

Related job statement4 ~ Emotional job statement 4 Setup Financial outcome 4

Related job statement5  Emotional job statement 5 Learn to use Financial outcome 5

Related job statementn ~ Emotional job statement n Transport Financial outcome n

Clean

Store Desired outcome statement 71
More Jobs Maintain Desired outcome statement 72
Done Upgrade Source : https://strategyn.com/

Re Desired outcome statement n Book: Jobs to be Done
pair i
Dispose Anthony W. Ulwick

Improve User Enhance
Experience Business Model



https://youtu.be/rxTtoeRke3A
https://youtu.be/rxTtoeRke3A
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« Define
« Locate
+ Prepare
~» Confirm
. Execute

Customer Pains

Customer Gains and

JTBD format to Structure user
Interviews

DEFINE
Plan
Select

Determine

EXECUTE CONCLUDE
Perform Store
Transact Finish
Administer Close



https://youtu.be/fBkMQGtXsec
https://youtu.be/fBkMQGtXsec
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Decision Criteria: What factors influence the final decision to purchase.

Priority Initiative : “What prompted the need to evaluate new procurement
solutions for your hospital?”

Buyers’ Journey:
Understanding How

Success Factors: “What specific outcomes from a new procurement system are
critical to your hospital’s operations?”

purchase decision’s are

Mma d e Perceived Barriers: “What concerns do you have about transitioning to a new

procurement platform?”

Buyer’s Journey: “Can you walk me through the decision-making process when

Book  : Buyer Personas
Author : Adele Revella

adopting new technology in your hospital?”

Decision Criteria: “What are the must-have features in a procurement system for

you to consider it over others?”



https://youtu.be/48qTU25ka8U
https://youtu.be/48qTU25ka8U
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JOBS
TO BE

Book Of the Month for further
reference on JTBD

“l ezl him 142 Damlng ol Inmowatbom beeese, meeibon 2npan
wha, ooy Bos tptrad madegten, oo wincn” -FHILIF KOTLER

I Read sample

Follow the author

Anthony W.
1 Ulwick | Follow )




e |1 - Reach out by chat in Build PM
Portfolio community - click here to
join.

e |2 -Whats app - +91-9741400582
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http://www.getrefactor.com/buildportfolio
http://www.getrefactor.com/buildportfolio
http://www.getrefactor.com/buildportfolio

